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mote a systems based approach to peace-building and to facilitate 
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STATEMENT FROM CHAIRMAN, AMBASSADOR 

JOHN MCDONALD 

All organizations have an internal life with seasons of 

emergence, thriving, and usually at some point, closure.  

During those seasons there are ebbs and flows of activi-

ty, cycles of rest and re-emergence.  I am proud to say 

that the Institute for Multi-Track Diplomacy has outlived 

the typical Washington NGO by 18 years now, long 

enough to have weathered many seasons. 

We have had seasons of great activity, and others 

where the energy was focused inward, preparing for our next emergence.  We have been in 

such a phase for the past several years.  Certainly we were active and produced fine work, but 

we have also taken retreat on some level, contemplating our path to the future.   

The question to ponder has been this, how do we make a difference for good in the world?  

Of course that has always been the question at every level of our work, every day for 23 

years, but this time it has been couched in an assessment of best practices, the state of the 

peacebuilding field in general, and the persistent question of how to bring peacebuilding to 

the table as a first option, rather than as a clean-up option after the damage has been done, 

especially on national and regional levels.   

As you may know, I divide people into three categories, talkers, writers, and do-ers.  My re-

spect goes largely to the do-ers, those who make change happen.  It is time for us to enter 

into another phase of high activity soon.  The building blocks are stacking up here.  Energy is 

high and gathering.  Watch us.  We are about to fly.  



 

BOARD OF DIRECTORS 
 
 

 

John W. McDonald (Chairman) 
Amb. McDonald is a lawyer, diplomat, former international civil servant, development expert and peace-
builder. He spent twenty years of his career in Western Europe and the Middle East and worked for sixteen 
years on United Nations economic and social affairs 
 
Brian Polkinghorn (President) 
Dr. Polkinghorn is a Professor of conflict resolution and Executive Director of the Center for Conflict Resolu-
tion at Salisbury University. 
 
Andrea Bartoli  
Dr. Bartoli is Dean of the School of Diplomacy and International Relations at Seton Hall University. He was 
the first Dean of the School for Conflict Analysis and Resolution from 2011-2013, Director of the Institute 
for Conflict Analysis and Resolution from 2009-2011 at George Mason University. 
 
Nat Coletta 
Mr. Colletta spent 25 years with the World Bank and was the founding Director of the post-conflict unit at 
the World Bank Group. He is a private consultant working internationally in the field of Conflict Resolution. 
 
Tom Colosi 
Mr. Colosi is a professional Dispute Resolution Trainer, Facilitator, and Mediator. He is currently the Princi-
pal of The Colosi Group. 
 
John Fuller 
Dr. Fuller is the current Chief Diversity Consultant for the US Department of Veterans Affairs and was the 
former Director of Workforce Diversity for Johns Hopkins Hospital. He holds graduate degrees in education, 
leadership and business ethics and is a retired US Army Major with 26 years of military service with the Ar-
my and Marines. 
 
Mike Godfrey 
Mr. Godfrey has 25 years of development experience in Africa, Latin America, and Eastern Europe. He has 
directed programs in sustainable community development, water supply, environmental sanitation and nat-
ural resources conservation, civil society, and disaster preparedness and humanitarian response.  
 
Rukudzo Joseph Murapa 

Dr. Murapa is the Vice Chancellor of Africa University in Zimbabwe. Professor Murapa has undertaken a 
number of short-term consulting assignments with UNESCO, UNICEF, UNDP, the World Bank, the Common-
wealth Secretariat, USAID and GTZ. 



 
John Oldfield 
John Oldfield is currently CEO of WASH Advocates, a nonprofit advocacy collaborative in Washington DC entirely ded-
icated to helping solve the global safe drinking water, sanitation, and hygiene (WASH) challenge. 
 
Susan Shearhouse 
Mrs. Shearhouse provides facilitation, mediation and training in conflict resolution processes through her own firm, 
Frameworks for Agreement. 

 

International Advisory Council 

 

Dr. Landrum Bolling is former President of Earlman College. He is a renowned Middle East expert and is currently 
advisor to Mercy Corps and the Conflict Management Group. 

 

Dr. Parris Chang is a member of Taiwan's Legislative Yuan. He is the DPP's co-chairman of the Foreign Relations 
Committee and a former Professor of Political Science at Pennsylvania State University. 

 

Dr. Louise Diamond is a co-founder of IMTD, has over twenty years experience as a psychotherapist, human relations 
trainer, author, OD consultant, and health educator. She now runs the Peace Company. 

 

Dr. Jean Freymond has been Director of the Centre for Applied Studies in International Negotiations in Geneva, Swit-
zerland since 1980. He is an author, lecturer, professor, and practitioner. 

 

Mr. G. David Hurd is Chairman Emeritus and former Chief Executive Officer for the Principal Financial Group, a Des 
Moines-based financial services organization. 

 

Ambassador Princeton Lyman is the Executive Director of the Global Interdependence Initiative at the Aspen Insti-
tute in Washington, DC and led a distinguished US diplomatic career before that. 

 

Mr. Joseph Montville is a former US diplomat, coined the phrase "Track- Two Diplomacy." In 1982, he served as the 
Director of the Preventive Diplomacy Program, Center for Strategic and International Studies in Washington, DC for 
nine years.  

 

Dr. Paul van Tongeren is Executive Director of the European Centre for Conflict Prevention. He was the initiator of 
the Searching for Peace programme that aims at recording, describing and analyzing prevention and management 
efforts in the main violent conflicts in the world. 

 

Ven. Dhyani Ywahoo is founder and director of Sunray Meditation Society. She has traveled around the world 
speaking on Cherokee philosophy and Native American sovereignty issues. 

 

 

 



 

ABOUT IMTD  
 

Multi-track diplomacy takes a systems approach to 

understanding the nature of international peace 

building. 

 

IMTD is uniquely focused on relationships among 

people, and across sectors. 

 

IMTD uses a holistic and participatory approach in 

assessing all key variables in deep-rooted conflicts in 

both conflict and post-conflict settings. IMTD pro-

motes the breaking down of stereotypes and other 

barriers, provides differing groups with the skills to 

transform how they view each other, and facilitates 

the development of mutual understanding, trust and 

reconciliation. 

 

IMTD applies extensive field experience in all its 

programs. 

 

Its needs-based approach and interventions include 

conciliation, facilitation, mediation, adjudication, 

and negotiations primarily through participatory 

training and interactive dialogue based on field-

tested and tailored curriculum and methodology. 

 

IMTD’s effectiveness lies in its core values of master-

ing of understanding of facts and prevailing feelings 

inherent in a conflict, careful listening, building an 

environment of trust, persistence, and obtaining 

programming resources to address conflict transfor-

mation needs over the long term. 

 

IMTD’s intellectual capital, lessons learned, and best 

practices are disseminated and shared through an 

extensive publications program of occasional papers, 

frequent public presentations, a long-standing in-

ternship program, and through an extensive network 

of partners and friends spanning most continents. 

 

 

 

IMTD has a large network of experts from a num-

ber of different disciplines, nationalities, and back-

grounds willing to help. 

 

IMTD is based in Arlington, VA, and has more than 

1400 members. 

 

IMTD focuses on conflict resolution training in con-

flict afflicted areas, and has conducted over fifty 

successful and innovative conflict resolution work-

shops throughout the world over the last twenty 

years. 

 

Its workshops have focused on providing concrete 

solutions to communities in conflict. 

These training workshops help participants build 

skills in negotiation, dialogue, active listening, and 

cross-cultural sensitivity. 

 

We also concentrate on intra-governmental coordi-

nation, ethnic identity, and leadership trainings. 

 

IMTD has designed and delivered extensive pro-

grams and workshops in the arts of conflict resolu-

tion, working with groups from around the world. Its 

workshops are designed to train participants to com-

bine active listening with effective communication 

skills to arrive at resolutions that encompass the in-

terests of all participants. Our training efforts result 

in personal and inter-group relationships build on 

trust, respect and, ultimately, creative cooperation. 

We help local nationals to create a peace system 

that makes sense for them, that is respectful of their 

particular circumstances. 

 

We provide tools and skills that elicit, enhance, and har-

monize with the indigenous cultural values, views, and 

methods of the people involved. 



 
 
 

We bring people together across disciplines and con-
flict lines, in a safe and guided environment, to listen 
and learn from one another, to develop trust, and 
mobilize for action together for a common purpose. 
All of our activities are opportunities for learning 
about the resolution and transformation of conflict, 
the peace building process and our role in it. 
 
We articulate these lessons in a variety of ways - 
through books and articles, conference presenta-
tions, public speaking, films, training manuals, etc.--
to make them available to others and to advance 
the field. 
 
IMTD has provided many groups and communities 
over the last nineteen years with the necessary 
tools and skills to address ongoing, deep-rooted 
ethnic, religious, structural, and cultural violence 
while exploring possible applications of conflict res-
olution methods. 
 
IMTD always works to build trust and relationships 
with people on the ground and therefore to enable 
the formation of a long-term commitment to resolve 
a specific conflict. IMTD has also cooperated with 
several U.S. and international institutions that work 
in a field of conflict resolution and management. 
 
IMTD has facilitated many innovative and dynamic 
workshops, and conducting dialogues has become a 
facet in which IMTD has used its good offices to 
bring people together from diverse ethnic, religious, 
cultural, and economic backgrounds in the greater 
Washington DC area to examine differing social 
thought in a peaceful exchange of ideas. 
 
IMTD has conducted a series of dialogues over the 
past ten years that have focused on, among others, 
the countries of Ethiopia, Eritrea, Israel/ Palestine, 
Libya, Cuba, Nigeria, and Somalia. 
 

 
 
 
Since 1992, IMTD has initiated and facilitated vari 
ous conflict resolution and conflict transformation 
projects in conflicted regions in Europe, Asia, Africa  
and the Middle East. 
 
Most recently, IMTD has been working on issues in 
Jordan, Libya, India, Pakistan and Kashmir, and on 
issues of Water and Peace. 
 
IMTD explores ways to address the connection be-
tween the fields of conflict resolution, relief, and 
development. 
 
By doing so, IMTD seeks to train international devel-
opment and relief institutions to integrate the theo-
ry and practice of conflict resolution and analysis 
into their operations. By introducing these organiza-
tions to frameworks for dealing with conflict situa-
tions, they gain a better understanding of how to 
design and implement projects in conflict systems. 
 
IMTD has a demonstrated track record of managing 
projects within budget and time constraints while 
delivering highest quality results. 
 
Using the latest in automated project management 
and tracking software, IMTD can demonstrate with 
confidence that projects and task orders will con-
form to bid parameters throughout the life of a pro-
ject. IMTD plans projects and task orders using a cor-
porate planning cycle that utilizes the full expertise 
of resident managers, consultants, and program 
officers to ensure completeness and accuracy. 
 
 
 
 
 
 
 



 

IMTD’S ‘NEW’ ENGAGMENTS AND PROGRAMS FOR 2014 

Engaging with the United Nations and affiliated agencies: 

IMTD’s Presence at High Level Meeting in the United Nations 

 
 

 

Pictured Above: Executive Director, Karen Dickman. Program Director & Legal Advisor, Adam Zemans, 

Esq. Program Manager, Rajit Das at the United Nations General Assembly 

 
With the imprimatur and encouragement of IMTD’s Chairman, Ambassador (ret.) John McDonald, Execu-
tive Director Karen Dickman, Program Director & Legal Advisor, Adam Zemans, and Program Manager Rajit 
Das traveled by invitation on 20 November 2014 to United Nations’ High-Level Meeting on the 25th Anni-
versary of the Adoption of the Convention on the Rights of the Child, which was hosted by UNICEF.  
 
IMTD is concerned that the promise of the Convention on the Rights of the Child is not being fulfilled. The 
institute pledges to continue to focus on children’s rights as a transverse theme throughout our program-
ming. Finally, IMTD strongly believes that the voices of children should lead the United Nations’ work, and 
we imagine a world in which not only does the United States ratify the CRC but also children, through 
NGOs in their respective countries, have the opportunity to directly reclaim their rights. Additionally, IMTD 
is committed to more involvement with the United Nations. The CRC’s 25th Anniversary helped IMTD lead-
ers interact with NGOs with whom we hope to collaborate in the near future. 
 

IMTD is in the UNESCO list of mediators 

IMTD is proud to announce that in 2014, the institute got listed in UNESCO list of international mediators 

working on water conflict.   



 

International Childhood Abductions 

 

Pictured Above: Program Officers Adriana, Benjamin, Carolina, Clara, and Jonathan accompanied Adam to meet with 

Bralyn Cathey, a Navy Legislative Fellow with the Office of Senator Angus King (I-ME) on 3 June 2014.  

 
In this session, we emphasized the impact of the proposed "Sean and David Goldman International Child Abduction 
Prevention and Return Act of 2014" (S.2509) on Left-Behind parents in the United States. Our request involved a 
friendly technical amendment surrounding the bill's definition of 'abduction' to promote access rights among the Left
-Behind parents. This amendment seeks to increase the rights of these individuals who have had their children ab-
ducted in countries of non-habitual residence. Additionally, we elaborated to Senator King's office the idea of a judi-
cial education program to be piloted in Maine, as funds for judicial training on international parental child abduction 
are included in the bill. This education would focus on Hague Abduction Convention education and other issues in 
international parental kidnapping.  
 

Best Practices in Peacebuilding Clinic –  “Measuring for Impact” 

The mission of the John W. McDonald Design, Monitoring and Evaluation Clinic (hereafter DM&E Clinic) is to provide 

a way to assess the impact of past IMTD peacebuilding programs, in order to promote more holistic, effective and 

efficient conflict prevention and transformation. The goal of this clinic is create literature evaluating the best practic-

es for peacebuilding, using the principles enshrined by Ambassador John W. McDonald and Dr. Louis Diamond of sys-

tem-based approach towards multi-track diplomacy. 

Under the leadership of Program Director and Legal Advisor, Adam Zemans, this peacebuilding clinic will be imple-

mented under. In 2014, the aim and basic programming was designed of the peacebuilding clinic , with the eventual 

goal of implementation in the years of ahead at IMTD. 

“INCA”  

IMTD, Sovereignty First, and Mediators Beyond Borders have joined efforts to launch the Inclusive National Country 

Assessment tool (INCA) for peace-building and development. We see it as a generational leap in both fields.  

  

 



 

Inclusive National Country Assessment tool (INCA) for peace-building and development. We see it as a generational 

leap in both fields.  

The INCA assessment is conducted by the people of a country, along with significant stakeholders from outside the 
country. They measure the state of the country relative to fixed levels of development,  allowing all parties to have a 
realistic view of next steps, rather than cookie cutter or idealized initiatives. 
  
Having a common perception of the promise, the threats,  the hopes, and fears, along with broadly agreed upon 
goals has a unifying, stabilizing effect.  
It works on a national scale and has measurable impact.  
 
It can be grant funded, but is designed primarily to work on a fee for service basis. 
  
The first training for field practitioners took place in December, 2014. 
 

‘UPDATES’ IN IMTD PROGRAMS FOR 2014 
 
In-House Online Peacebuilding Magazine – Conflict Perspectives 
 
IMTD has made progress on its new online magazine and lecture series, Conflict Perspectives led by the Editor-in-
Chief, Hilda Dunkwu.  The journal continues to publish articles submitted by people from all walks of life who live, 
work or visit conflict zones. Conflict Perspectives encouraged contributors to tell stories of what they witness or ex-
perience, their perspective on the conflict and to apply their insights on how peacebuilding can be promoted in con-
flicts. By calling for contributions from different points of view and stories that were prevalent in 2014, on the 
ground. Conflict Perspectives seeks to promote the multi-track approach to peacebuilding. Each article should be 
from 750-850 words long to encourage writers and readers to be brief and to the point.  
 
To read articles, please visit conflict.perspectives.imtd.org 
 

      IMTD GLOBAL  
IMTD Africa 

 
NIigeria 
 
Meeting with High-level military officials to establish military 
academy  
 
Program Manager Enolye Adapoyi traveled to Nigeria, as a 

representative of IMTD, to have negotiations with high-

ranking military officials. She presented before foremost mili-

tary leaders of the Nigerian Defense academy after the Inci-

dence at Baja on resolution Techniques and Para mediation in mili-

tary courses. 



 

 

Tanzania 

While working at IMTD Program Manager Ms. Adapoyi initiated other programs like the Western Sahara 
Program with Ambassador Beisat and has connected with Ambassador Liberata Mulamula of Tanzania to 
raise awareness against the mutilation of albinos in Tanzania.  
 

IMTD South Asia  
 
Nepal: 

 
Training of Nepali Journalists 
 
The workshop for journalists was led by Program Man-
ager for Nepal Programs – Regina in conflict sensitive 
journalism was conducted from June 2 – June 6, 2014 in 
Kathmandu, Nepal. The Institute for Conflict Manage-
ment Peace and Development served as the local collab-
orators and were responsible for recruiting the partici-
pants and organizing the venue. The workshop focused 
on promoting conflict sensitive journalism. The topics 

addressed broadly included Understanding Peace/Conflict, Conflict Analysis, Media Effects and Framing, 
Language and Under-representation and The Nepali Media Environment. The workshop had 16 participants 
from both the Nepalese print media as well as the Nepalese broadcasting media. Examples of the use of 
conflict sensitive journalism in different country contexts were shown, demonstrating its positive contribu-
tion to societal change. Participants were encouraged to disseminate the new skills in their respective me-
dia companies. The participants found the workshop useful and were keen to participate in follow-up ses-
sions.  

IMTD established an office in Nepal 
 
IMTD has created an office in Kathmandu headed by its associate, Dhirendra Nalbo. His work prior to join-
ing the institute, made him build relations with members of the Nepali government and civil society. IMTD 
is looking forward to strengthening the relationship through future collaboration on projects in the country 
 

India:  
 

17th IMTD Tibetan Training 
 
In 2014, IMTD completed its 17th training with the Tibetan Exile population in Bangalore, India. IMTD’s Ti-

bet programs focus on giving young Tibetans the skills and a voice to determine their own future by focus-

ing on civic engagement. The course includes basic skills in conflict analysis and resolution, communication 

skills, lessons in group facilitation and dialogue, mediation, and negotiation. Sessions included simulations 

and group discussion.  



 
 

At the end of the course, participants provide direct feedback on how they would incorporate lessons in 
their professional and personal lives.  The course has been extremely well received by the group, and 
members of the group requested that a more in-depth course be offered in the future. 
 

IMTD established an office in India  
 

IMTD has found a permanent representative for India, Program Officer Amit Kumar who is based in India. 
Prior to going to India, Amit worked on several projects at IMTD, importantly on the Kartarpur Peace Corri-
dor between India and Pakistan that was under the leadership of Program Manager, Vikas Vohra. In addi-
tion, he carried out work for Tibetan causes. Furthermore, Amit has been actively working for the cause of 
Toilets and Sanitation under the Clean India Drive Program, launched by Indian Prime Minister Modi in 
close coordination with Sovereignty First and various other government and nongovernmental organiza-
tions promoting safe water and sanitation facilities globally.  

 

                                                        India – Pakistan Peace-building: 

Kashmir  
 

Ambassador John McDonald has brought on board a new Program Manager, Rajit Das, for the Kashmir pro-
gram in 2014. He has been working on revamping the existing program that has been on hiatus. He under-
taken the task by evaluating what the institute has done in the past since he came onboard, which has be-
come quite exhaustive. The Ambassador has advised him on who he needs to get in contacted with and 
has continued to support him on this endeavor.  
 

Kartarpur Peace Corridor 

The Kartarpur Peace Corridor project is one of the longest running programs at IMTD under the leadership 

former colonel for the Indian Army, Mr. Vikas Vohra, who worked extensively in 2014 on it at IMTD.  He 

interacted with the former Foreign Minister - NSA Advisor Shiv Shankar Menon,  military attaché,  and Sec-

retary who is responsible for foreign affairs, on separate occasions at the Indian embassy on this project.  

In some of the interactions, he handed over a copy of the feasibility report for the project. Furthermore, he 

coordinated with the Sikh Steering Committee at the World Bank and arranged his and others meetings 

with the Indian Ambassador to press forth with the initiative.  

Mr. Vohra took the initiative and sent a congratulatory letter to the Prime Minister Modi, he asked for as-

sistance on the Kartarpur Peace Corridor. In the letter, he linked earlier letters to Indian and Pakistani 

Prime Ministers, External Affairs Ministers, Parliamentarians, Punjab Chief Ministers on both sides, 

amongst other pertinent Track 1 leaders in the Indian government. He was actively engaged in social media 

campaign putting project into the spotlight via Twitter and Facebook. Finally, Vikas collaborated with the 

IMTD representative, Amit Kumar, who is based out of New Delhi, India. 

 



IMTD Europe 
 

Northern Ireland   
 
Assist Efforts For Northern Ireland Peacebuilding - Empowering Its Victims and Survivors 
 

 
 

The Northern Ireland Dialogues project builds upon IMTD's involvement in peacebuilding in 
the region since the 1990s. Peter Kelly and Karen Dickman collaborated together on various 
initiatives to take the program to new heights in 2014.     
 
IMTD was part of the Panel of Parties who entered Submissions to the Envoy Consultation 
Process in 2014 governed by Ambassador Haass and Prof Megan O'Sullivan acting with au-
thorization from Secretary of State John Kerry.  We actively engage through this very public 
and defining initiative to assist with international conflict resolution efforts for the troubled 
region. Here in Washington DC, we work closely with the effective NI 'Embassy'. the NI Bu-
reau near Capitol Hill.  We explore opportunities for outreach and trans-Atlantic partner-
ships to assist victims and survivors from across the Atlantic.  Ongoing consultations with the 
Office of First Minister and Deputy First Minister (OFMDFM) are productive in exploring op-
portunities where we can assist the campaign for a Shared Future and United Community 
Building objectives through assisting victims and survivors of the Troubles conflict. Most sig-
nificant has been our ongoing engagement with the Commissioner for Victims and Survivors 
office in Belfast.  We have met with outgoing Commissioner Kathryn Stone and spoken with 
current senior staff members to help shape our approach to this delicate issue within Euro-
pean peacebuilding. 
 
 One avenue, among several others that we are exploring is the healing capacity of dialogues 
with former perpetrators who are willing to play their part towards restoring justice to a rel-
evant and meaningful reconciliation process for victims. The purpose with the IMTD North-
ern Ireland program is to reach back across the Atlantic and empower those more important 
- the grassroots of those most affected by the Irish Troubles.  In assisting their needs and pri-
orities, we stand ready to help to contribute and deliver on the repeated White House 
pledges that America will "Stand With The Northern Irish" and "Be A Wind At Their Back.” 



 

 

STATEMENT FROM THE EXECTIVE DIRECTOR  

Years ago at some conference I was attending I heard a 

psychologist explain that most people are motivated in 

their life decisions by fear.  They fear negative conse-

quences, being fired, not making enough money, losing 

a loving partner, being incarcerated.  Their behavior is 

guided by commonly accepted rules of right and wrong 

so they can reasonable predict potential consequences 

of their behavior.  This is actually quite helpful for a sta-

ble society, although there will always be some bickering 

about interpreting the rules.  People remain committed 

to necessary, albeit unpleasant jobs.  They stay in benign 

marriages and raise difficult children.  They drive on the 

right side of the road and say please and thank you.  

There will be a comfort in codifying rules, whether in law or common courtesy, or a rejection of informal 

rules to avoid being an outlier and being responsible for any failure to strictly adhere.  Both the rigorously 

strict and the scofflaw are obvious in US culture.  There are the very conservative folks, resistant to 

change, and the rebels, defining their own rules of dress and social behavior.  Notice, even the rebels rare-

ly have independently determined patterns of behavior.  They break off into subgroups and take on the 

behavior norms of the new group.  They are actually opposite sides of the same coin, both directed by the 

rules of social conduct, either in their embrace or in their rejection of the rules.   

According to the psychologist the other prime motivator of behavior is love.  He didn’t mean the chase for 

romantic love.  He meant a passion for something good.  Some people, though only a small percentage of 

our culture, are driven by the desire to achieve something wonderful.  The potential outweighs the risk.  

They still drive on the right side of the road and are courteous, but do it because people matter and de-

serve consideration and respect.  These are the people eager to step into a rocket to the moon because it 

will probably be amazing, regardless of risk. 

At IMTD, I have had the privilege of working with a number of the second type.  They question assump-

tions, they challenge standard notions.  They have been putting all the normal rewards for work aside in 

the hope of making a difference for a more peaceful world.  It happens sometimes, that some need to 

leave for better paying jobs to meet personal and family obligations, but they often go heartbroken for 

loss of the dream, hoping to return someday when we can pay reasonably, or they can afford to take the 

leap again.  We have been doing aerials for a long time without a net. 

Fortunately, the plans I wrote about last year are taking shape.  We are about to open new doors in peace-

building with measurable impact.  I anticipate amazing, far outweighing the risks we have taken along the 

road.  Watch for wonderful.          



 

EXECUTIVE STAFF 

John W. McDonald, Ambassador (Ret.) - Chairman and CEO 
 

Ambassador John W. McDonald is a lawyer, diplomat, former international civil servant, development ex-

pert and peacebuilder, concerned about world social, economic and ethnic problems. He spent twenty 

years of his career in Western Europe and the Middle East and worked for sixteen years on United Nations  

economic and social affairs.  
 

Dr. Brian Polkinghorn - President 
 

For the past 15 years, Dr. Polkinghorn has taught more than 35 different courses in conflict resolution in a 

range of areas including international and environmental conflict processes, theories and methods. He has 

also practiced, trained and conducted conflict research in more than 30 countries taking part in protracted, 

highly complex and sensitive international disputes. Dr. Polkinghorn has published more than 30 articles 

and book chapters on applied conflict intervention research in top-tiered journals such as International Ne-

gotiation: A Journal of Theory and Practice and The International Journal of Conflict Management.     
    

Karen Dickman - Executive Director 
 

Reverend Karen Dickman is a mediator/conflict professional with extensive restorative justice experience 

working with people with AIDS, mental illnesses, ex-offenders, victims of violent crimes, and in jails and 

prisons. She is a frequent speaker at conferences and universities on topics related to religion and/or re-

storative justice. Within IMTD she manages the Water Program, promoting the Water for the World Act 

and access to safe drinking water and sanitation facilities in developing regions around the world. She also 

crosses into projects related to women and forgiveness movements. Educationally she has a BA in Criminal 

Justice and graduate studies in Criminal Justice, Religious Studies, and International Peace and Conflict Res-

olution 

PROGRAM STAFF 

The staff's daily work is conducted at our Arlington office by our Program Managers under the guidance of 

our CEO Ambassador McDonald and Executive Director Karen Dickman.  
 

Adam Zemans -  Program Director & Legal Advisor   
 

Adam Zemans, is the Program Director and Legal Advisor at The Institute for Multi-Track Diplomacy (IMTD). 

Adam leads a Peacebuilding Design, Monitoring & Evaluation Clinic initiative and a Best Field Practices 

Team. He coaches and coordinates the work of program managers and officers. Additionally, Adam pro-

vides legal advisory opinions related to general matters delegated by the Executive team. Adam past expe-

rience includes being a  Program Manager for Mediation & International Family Conflict Resolution and 

Executive Director of an NGO in Latin America. Adam holds a J.D. from Georgetown University Law Center; 

M.S.W. from University of Southern California; M.A. in Sociology, York University, Toronto, Canada; and 

B.A. from Oberlin College. 



 

Mr. Rajit Das – Program Manager, South Asia 

 

Rajit Das has been involved with IMTD since 2014. He has been actively engaged in creating a revamped 

peace-building program for Kashmir. In addition, he has taken on additional responsibilities at IMTD. Rajit is 

completing his M.Sc in Conflict Analysis and Resolution with a certification in Conflict Analysis and Resolu-

tion Prevention, Reconstruction, and Stabilization from the George Mason University, School of Conflict 

Analysis and Resolution. He has a MA in International Affairs from St. Mary’s University. Rajit holds his BA in 

Political Science with a minor International Relations from the George Washington University. 

 

Mr. Vikas Vohra - Program Manager, India-Pakistan 
 

Vikas Vohra is the Program Manager of the Kartarpur Peace project between India and Pakistan. He com-

pleted his Executive Masters of International Service (MIS) degree from American University, Washington 

D.C in December 2013. Vikas pushed the peace project by taking up the case for the project's approval with 

the Prime Ministers', Cabinet Ministers and Associates from both the countries. He also approached the 

State Department, diplomatic community, Sikh community, diaspora and media for funding and support for 

the project. 

 

Dr. Mary (Regina) Vayaliparampil - Program Manager, Nepal 
 

Mary Vayaliparampil is the Program Manager for Nepal and Tibet.  Mary has a dual-title PhD in education 

policy and international education from Pennsylvania State University. Prior to moving to the US she 

worked as a Math and Science teacher, English language tutor and program coordinator in the United Arab 

Emirates and India.  

 
Ms. Enole Adapoyi, Program Manger, Africa  
 
Enole Adapoyi is from Benue state of Nigeria but came to the united states from the distressed region of 

Kaduna state in the northern part of Nigeria.She has a master’s of science in homeland security from the 

University of Maryland and joined IMTD in 2013 to learn other methods of Resolution. She was working on 

the Ambassador’s network with General Azazi in the Niger Delta region of Nigeria when she began soliciting 

with the Nigerian army to involve resolution and mediation in school Curriculums.  
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Standing from Left to Right: Rajit Das, Maureen Lucas, Tadios Tekeste, Andrea Bustamante, Ilan Bubb, Rachael Reznick, Aman-

da Rauh, Aaron Hendix. In front: Amb. John McDonald and Karen Dickman 



 

 

ASSOCIATES 

 

Many of IMTD's projects were enriched by the tal-
ents and skills of a wide range of Associates. These 
individuals bring their expertise and experience to 
IMTD's initiatives and their contributions are invalua-
ble. We thank them, and look forward to working 
with them in the future. 

 
Dr. Mohammed Abu-Nimer has been conducting 
negotiation and conflict resolution training work-
shops for diplomats, community leaders, journalists, 
academics, and other professionals internationally 
since 1980. He is currently an Assistant Professor in 
the International Peace and Conflict Resolution de-
partment of the School of International Service at 
American University in Washington, DC. He has been 
an integral part of IMTD's work with Care Sri Lanka. 
 
Prof. Mahmud Elshtewi is the Dean of Medical Sci-
ence School at Alacademia  for Graduate Studies in 
Tripoli. a professor of Opthalmology at Al-Fateh 
Medical School and Director of Opthalmology at 
Tripoli Medical Center. The Libyan Olympic Com-
mittee recently opened the Office of U.S. Libyan Re-
lations and appointed Prof. Elshtewi as its first Chair-
man. 
    
Alexander Gritsinin is a governance and manage-
ment advisor to the Global Environmental Govern-
ance Project Currently, Alexander provides analytical 
and operational support to enhance IMTD’s manage-
ment systems and strengthen the sustainability of 
the Institute’s projects internationally. 
 
Michaela Hertkorn, Ph.D. was IMTD's European 
Representative from 1997-2000, prior to which she 
was an intern with the Institute. Michaela received 
her Ph.D. from the Free University of Berlin and is 
currently on the faculty of NYU in New York City, and 
on the faculty of Seton Hall University, in New Jer-
sey. 

       
             

 

 

 

Aneesha Kumar was born in Bombay, India and 
came to the United States in 2004 to earn her Bache-
lor of Arts degree in Political Science with from The 
College of Wooster in 2008. Recently, she completed 
her Master of Arts degree in Conflict Resolution at 
University of Denver and is a certified mediator and 
facilitator. Aneesha was the last Program Manager 
for projects regarding India-Pakistan-Kashmir rela-
tions and peacebuilding.  
 

Bill Lincoln is an internationally recognized 
teacher, trainer, and negotiator. His impartial in-
tervention activities include prison uprisings, Na-
tive American affairs, environmental issues, court 
diversion/restitution cases, desegregation of 
schools, community development projects, labor 
management issues, public policy disputes, and 
environmental scenarios. He is also the Co-
Director of the Russian-American Program on 
Conflictology and the Sudan-American Program 
for Peace. We have worked together in Russia, Cu-
ba, and Sudan. 
 

Richard Moon, MA joined IMTD at the first 
Lake Trails camp in 1999 where he showed the 
young participants how to use Aikido as a conflict 
resolution tool. Richard lives in San Rafael, Califor-
nia and coaches business leaders and corporations 
as a partner in the Performance Edge, an Aikido-
based consulting firm.  

 

Dhirendra Nalbo was born and raised in Lingtep, 
Taplejung, far northeastern Nepal. After he finished 
schooling there, he moved to Kathmandu for further 
studies. He received his Bachelor's degree from 
Tribhuwan University and Master's degree from 
IACER (Pokhara University). While in Nepal, he 
worked as a Program Manager with an NGO that 
provided vocational training for conflict-affected 
youths and helped them integrate into society. Later, 
he received his second Masters with honors in Con-
flict Resolution from the University of Bradford, UK.  



 

 

Jonathan W. Reitman Esq., JD has been affiliated 
with IMTD since 1999. He is a lawyer and is a partner 
with Gosline, Reitman & Ainsworth, which is based in 
Brunswick, Maine and offers dispute resolution ser-
vices to a wide variety of clientele. Jonathan also 
teaches at the local law school and is one of the 
three key consultants who work on IMTD's Youth 
Leadership Adventure Program in Bosnia 

 

Stanford Siver, MBA, Ph.D, IMTD’s former Executive 
Director is currently the Director of the Global Pro-
cess Institute, an organization promoting process 
oriented awareness based interventions in conflict 
and dialogue. See www.worldwork.org. 

 

Dhirendra Singh joined the Indian Administrative 

Service in 1968 and served in various capacities in 

the Government of  the State of Karnataka and the 

Government of India. He was the Union Home Secre-

tary during 2004-2005 from which position he re-

tired from the civil service in March 2005.  

 

Peter Swanson, MA has served as a mediator and 

facilitator in a wide variety of negotiated rulemaking, 

public policy, enforcement, grant administration, 

EEO, employment, and labor related disputes. 

He was a commissioner with the Federal Mediation 

and Conciliation Service and a consultant in conflict 

resolution for the Tibetan Government in Exile. 

 

Carol Yamasaki, MA is an expert in the martial art 

of Aikido, lives in San Rafael, California, and is the 

lead consultant since 1999 for the Youth Leadership 

Adventure Program. She has spent a great deal of 

time traveling within Bosnia and Herzegovina coach-

ing the YLA participants in project design and imple-

mentation. 

 

 

 

 

 

 

Azmat Zaidi  is a licensed architect from Paki-

stan.  He is a longtime member of the Pakistan Coun-

cil of Architects and Town Planners (PCATP).  From 

2005 to 2006, Mr. Zaidi was the Chairman of Insti-

tute of Architects, Pakistan, Rawalpindi/ Islamabad 

Chapter.  He is now a vital link for our ongoing 

Kartarpur Corridor project at the Institute. 



 
 
FINANCIAL INFORMATION   
         

 

Revenue 

Total Revenue for 2014 was valued at $561,551.  
During the year ending December 21, 2013 in kind donations were valued at $408,000  
 
Expenses by Type         

For the year ending in December 31, 2013 program expenses, general and administrative, and fundraising 

were $473,587 (81%), $99,229 (17%), and $10,822 (2%)  

Cash Flow, Institutional Benchmarks, and Funding Priority 

IMTD’s administrative costs marginally exceeded traditional benchmarks of 15 percent for all activity cate-

gories outside of direct program services (see Expenses). This reflects an institutional commitment to en-

sure that priority funding is given to direct program services.  

Revenues and Expenses result in a net decrease cash on hand of - $16,781  

 

81%

17%

2%2%

2014 Cash Flow for IMTD

Program Administrative Fundraising



 

REGONIZED MEMBERS 
 
In giving, IMTD’s donors and patrons not only sustain 
our programs. More importantly they make a tangi-
ble contribution on a very personal level towards 
ending conflicts, addressing gross inequalities 
 
Honorary Life Members 
Mr. Horrace Deets 
Ms. Denise Dolan 
 
Corporate 
DAI 
Hess Corporation 
Systematic Service International 
Lynne Rienne Publishers 
 
Foundations/Non-Profits 
Carnegie Corporation of New York 
Catalyst for Peace 
Fidelity Charitable Gift Fund 
Hewlett Foundation 
Mediators Beyond Borders 
McKnight Foundation 
Peace and Reconciliation Charities 
Philanthropic Collaborative 
Sasakawa Peace Foundation 
Sunray Community of Germany 
United States Institute for Peace 
University of Maryland 
Vanguard Charitable Endowment 
Wallace Genetic Foundation 
Wolf Run Foundation 
Principal Mutual Life, Inc. 
Dickstein, Shapiro, Morin & Oshinsky 
 
Trust 
John Macdougall Investment Trust 
Barbara Vellmerk-Halpern Family Trust 
Kenneth Haynie Trust 
 
Members 
Mr. Douglas Adams 
Ms. Lynne Adams 

 
 

 
             Mr. Yaw Safo-Adu Amankwah 
             Dr. and Mrs. David J. and Ruth Ard. 
             Mr. James Autry 
             Ms. Jane Wulf Bailey 
             Ms. Margaret Bailey 
             Ms. Cheryl Baker 
             Ms. Mariann Baker 
             Mr. John Balkom 
             Mr. and Mrs. Ralph Bates 
             Mr. Hooshang Batmangligj 
             Andy Batmanghelidj 
             Dr. Karen James and Alan K. Betts 
             Martin G. Beyer 
             William Miller 
 Ms. Joanie M. Misrack 
 Mr. Richard Meuller 
 Ms. Corinne McLaughlin 
             Mr. and Mrs. Edgar and Julie Melton 
             Ms. Diane Dubois and Mr. Christopher Mo- 
 rales 
 Mr. Michael Moran 
 Mr. Mark Movic 
 Mr. Chester Msylicki 
 Mr. Frank E. Noffke 
 Mr. and Mrs. Jamie Notter 
 Ms. Sara Notter 
 Mr. James F. O’Halloran 
 Mr. Edward H. Oppenheimer 
 Mr. Andrew Oser 
 Mr. Raymond Pastorino 
 Mr. Ed Parsekian 
 Ms. Julie Peck 
 Ms. Sophia Peterson 
 Dr. Julius Prince 
 Mr. James L. Pyle 
 Mr. and Mrs. Dean and France Pruitt 
 Mr. Lewis Quinby 
 Dr. Victor Rabinowitch 
 Mr. Michael V. Reagen 



 

 
Mr. and Mrs. Richard and Maryruth Reis 
Mr. Johnathan Reitman 
Mr. P. Reuter 
In memory of Marcia Rhodes (villemaire) 
Mr. Christian Rhomberg 
Mr. Lawrence Robinson 
Ms. Celeste L. Robins 
Mr. and Mrs. Eric and Victoria Robinson 
Mr. Gerald F. Rodman 
Mr. William A. Root 
Ms. Doris C. Ross 
Dr. Therese M. Rowley 
Mr. John Ruan 
Mr. Richard and Evelyn Ruffin 
Mr. Robert W. Russell 
Mr. and Mrs. Pierre Sales 
Dr. Harold H. Saunders 
Mr. and Mrs. Wim Schiefelbusch 
Ms. Nancy L. Schmidt 
Mr. and Mrs. Bernard and Laura Schneider 
Mr. and Mrs. Michael and Mical Schneider 
Dr. Luis Schwoerer 
Dr. Robert and Phyllis Schultz 
Larry Seaquist and Associates 
Dr. Kwang Yoon Seo 
Mr. Lawrence Sewell 
Mrs. Joan Shapiro 
Mr. Steven Lefton Sharp 
Ms Diana W. Sherogan 
Mr. Dae Yong Shin 
Mr. Allan C. Sidle 
Ms. Magaret Siver 
Mr. James Skogsbergh 
Ms. Barbara Sloan 
Howard and Margaret Soroos 
Mr. and Mrs. Richard Springer 
Mr. Peter Spoerri 
Ms. Fran Stoddard 
Mr. Peter Stroh 
Ms. Grace Spring 
Mr. Richard Springer 
Mr. and Mrs. Jack and Scarlett Swall 
Mr. and Mrs. John and Sylvia Teem 
Amb. Tadesse Terrefe 
Ms. Alice Thomas 
 
 

 
Mr. and Mrs. Jack Thompson 
Ms. Trudie Thompson 
Ms. Barbara Timken 
Dr. Orson W. Trueworthy 
Mrs. Ruth Unterman 
Mr. Jon Utley 
Mr. Philip Jan Vergragt 
Mr. Fred Weitz 
Dr. Walter Wenk 
Ms. Wendy Walsh 
Mr. Rick Weiler 
Ms. Anna Laura Weygand 
Mr. Daniel A. Whalen 
In memory of Dr. John Whiteneck Jr. 
Dr. Alan G. Whittaker 
Mrs. Mary S. Wolfe 
Ms. Kathleen Wood 
Mr. Lance D. Woodbury 
State of Maryland 
Virgina Northern – Cole Rusty Vail 
Mr. James Vorhees 
Mr. Richard Moon and Ms. Carol Yamasaki 
Mrs. Bracha Yanoov 
Mr. Yoichuro Yano  
 



 
 
The Institute for Multi-track Diplomacy committed to the con-
crete practice of conflict resolution. The Institute recognizes 
that practice must be informed by well-designed theory. 
 
Through its books and occasional papers, over the past decade 
IMTD has made an important contribution to multi-track diplo-
macy's written record. 
 
IMTD's early publications explored guidelines for newcomers to 
Track II diplomacy and the personal role of peacemakers work-
ing in active war zones. 
 
Its publications offerings have grown to include two books (a 
third is on the way), twenty occasional papers, and two manu-
als for participants in multi-track diplomatic activities. 
 
IMTD's trademark publication is Multi- 
Track Diplomacy: A Systems Approach to 
Peace.  
 
Written by IMTD co-founders 
Louise Diamond and John McDonald, the book, first published 
in 1992 and now in its third edition, explores the diverse facets 
of effective international peacebuilding. 
 
Multi-Track Diplomacy has remained in wide demand: Every 
year it is ordered for use in classrooms, seminars, and public 
events across the country and around the world, and it is now 
being translated into Chinese and Japanese. 
 
Some Publications are available online at: www.imtd.org un-
der “Publications” 
 
Books 
Conflict Resolution: Track Two 
Diplomacy 
Edited by Ambassador John W. 
McDonald and Diane Bendahmane, 
Revised edition, Published by the 
Institute for Multi-Track Diplomacy,  
©1995 
 
Multi-Track Diplomacy: A Systems 
Approach to Peace 
By Louise Diamond, Ph.D. and 
Ambassador John W. McDonald, Third 
Edition, Published by Kumarian Press, 
West Hartford, CT, © 1996 
 
 
 
 
 
 
 
 

 
 
 The Courage for Peace: Daring to 
 Create Harmony in Ourselves and 
 the World 
 By Louise Diamond, Ph.D 
 Foreword by Neale Donald Walsch, 
 Published by Conari Press 
 © 2000 
 
 The Shifting Grounds of Conflict and 
 Peacebuilding: Stories and Lessons 
 By John McDonald and Noa Zanolli 
 Published by Lexington Books 
 © 2008 
 
 Engaging Track One Diplomacy 
 Series 
 
 #1 How to be a Delegate: International 
 Conference Diplomacy 
 By Ambassador John McDonald 
 
 #2 Protocol and Etiquette: Guidelines for 
 Citizen Diplomats in Multi-Track 
 Diplomacy 
 By Christel G. McDonald 
 
 Occasional Papers 
 
 #1 Peacemakers in a War Zone 
 Louise Diamond,  
 © November 1993 
 
 #2 Guidelines for Newcomers to Track 
 Two Diplomacy 
 Ambassador John W. McDonald 
 ©November 1993 
 
 #3 Further Exploration of Track Two 
 Diplomacy 
 Ambassador John W. McDonald  
 ©November 1999 
 
 #4 Beyond Win/Win: The Heroic Journey 
 of Conflict Transformation 
 By Louise Diamond, © January 1996 
 

PUBLICATIONS 

http://www.imtd.org


 
#5 Trust and Conflict Transformation 
James Notter, #16 North Korea: The Potential Application 
of Multi-Track Diplomacy to Conflict 
Resolution and Peace Building 
Randall Cuthbert  
©2005 
© April 1995 
 
#6 From Iran, Catalonia, and Michigan to 
IMTD: An Introspective Journey 
Through the Field of Conflict 
Resolution 
Shahram Amadzadegan, Sergio 
Farr, and Benjamin Kasoff,  
©January1996 
 
#7 Building Peace and Transforming 
Conflict: Multi-Track Diplomacy in 
Practice 
James Notter and Louise Diamond, 
©October 1996 
 
#8 Lessons on Partnership from the Peace 
and Development Learning 
Community 
Kristin Clay and Nizar Rammal,  
©December 1997 
 
#9 The Need for Multi-Track Diplomacy 
Ambassador John W. McDonald,  
©November 1999 
 
#10 The Healing Power of Forgiveness 
Eileen R. Borris,  
©October 2003 
 
#11 The Impact of NGOs on Policy 
Makers 
By Ambassador John W. McDonald,  
©2003 
 
#12 Markets and Peace - Common Visions, 
Common Bridges 
David G. Alpher and Eileen R. 
Borris, Ph.D.  
© 2004 
 
#13 The Track not Taken: Personal 
Reflection on State Department 
Intransigence and Conflict Resolution 
Ambassador John W. McDonald,  
©2004 
 
 
 
 

 
#14 Demos Kratos: New Expressions of 
"People Power" Across the Globe 
Cheryl Duckworth and John W. McDonald  
©2004 
#15 Inside the Revolution of the Roses 
Irakli Kakabadze  
©2005 
 
#16 North Korea: The Potential Application 
of Multi-Track Diplomacy to Conflict 
Resolution and Peace Building 
Randall Cuthbert  
©2005 
 
#17 Victims’ Issues, Multi-Track Diplomacy, 
and the International Criminal Court 
Adam Nester  
©2006 
 
#18 People Power: Country Studies and Lessons 
Learned from National Non-violent Movements 
2003-2005 
Vladislav Michalcik  
©2007 
 
#19 Political Forgiveness and International 
Affairs 
Eileen R. Borris  
©2007 
 
#20 Water for Life: The Untold Story 
Ambassador John McDonald  
©2010 



  
                                           

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

THE INSTITUTE FOR MULTI-TRACK DIPLOMACY 
                      1901 N. Fort Meyer Drive 
                      Arlington, VA USA 22209 

                 

             +1 (703) 528-3863 

                                                                   
               www.IMTD.org 


